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IMPLEMENTATION

This Agreement is a review, update, and revision of, and supersedes,
Agreement 2016-04 WFN sansisyustan School Board Terms of Reference
approved by Council resolution #171106-13 on katc’ac’attan/November 6,
2017 and signed by sax“k“ulm Kl ySaySat/Director of Operations on
spaqtan/January 23, 2018 and Standard 2017-21 School Board Operations
signed by the Director of Operations on sbif\r’ntan/ApriI 16, 2018.

This Agreement applies to yi sax*k“inma?m/Council, the sansisyustan House
of Learning Board, sax¥k¥ulm/Workers assigned to oversee or support the
Board, and participants at sansisyustan House of Learning Board Meetings.

a) WEFN, in its capacity as a self-governing First Nation and as the designated authority under
Section 1. of the British Columbia Independent School Act, maintains and operates sansisyustan
House of Learning (School). In its capacity as the designated authority, Council maintains legal
responsibility and ultimate oversight for the maintenance and operation of the School.

b) Under Section 187(b) of the Self-Government Agreement, WFN has the authority to create
administrative bodies to administer any education program.

c) The sansisyustan House of Learning Board is established to develop the governing principles
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that will contribute to a healthy learning environment, ensure the development of educational
programs that enhance academic, personal, social, and cultural growth, and ensure that syilx
values, syilx language (nsyilxcn), syilx teachings, and syilx culture permeate key aspects of the
programs and operations of the School;

d) The Board, Director, Community Services, Principal, and Council must work together in the
spirit of cooperation, respecting their roles in the operation of the School.

a) The Board will consist of sispik/seven (7) members;
i. nags/one (1) Council member, including an alternate Council member,
ii. One (1) syilx AxaxAap/Elder,

iii. One (1) Member representative chosen from the WFN community based on their
knowledge of, and commitment to, the WFN community, history, and culture,

iv. One (1) Member Parental Representative,
v. One (1) Parental Representative,
vi. One (1) Parent Advisory Council (PAC) member; and
vii. One (1) Community Representative.
b) WFN will assign a sox*K*uim who is not a member of the Board to provide recording and

support services to the Board (Recording Clerk).

a) Applications for Board Membership
i. Invitations to apply for appointment to the Board must;

1) Be published in WFN newsletters, and other internal and external communications as
appropriate, and posted at the School, in a public area of the WFN Government
building, and in other conspicuous places on Westbank Lands; and

2) Specify the qualifications for appointment.
ii. To qualify for appointment as a Board member, a person must;
1) Be ?Pupnkst at timt/eighteen (18) years of age or older,
2) Be of good character, credibility, and reputation,
3) Not be an employee of the School,

4) Qualify as an elector under the WFN Constitution if appointed under Sections 2.a)i., iii.
or iv. of this Agreement,
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5) Not be a Council member, except for the Council member(s) appointed under Section
3.a)i. of this Agreement,

6) Disclose, in their application for appointment, any contracts or other arrangements
under which the applicant currently receives, or may receive, payment or another
benefit from the School; and

7) Provide written consent to a criminal record check (CRC) with vulnerable sector search,
paid for by WFN Human Resources, with eligibility for Board membership subject to
satisfactory results of the CRC.

b) Appointments to the Board

i. Each member of the Board will be appointed by Resolution of Council provided that
Council;

1) Has received recommendations from the Board for potential new positions to be filled,
except for appointees under Sections 2.a)i. and vi. of this Agreement,

2) Is satisfied that the Member appointed under Section 2.a)iii. of this Agreement has the
requisite knowledge of the community, and its history and culture; and

3) Obtains a recommendation from the PAC as to which applicants would be suitable
under Section 2.a)vi. of this Agreement prior to making the appointment.

ii. If a Board position cannot be filled by an individual fitting the description for that seat after
reasonable effort is made to do so, the Board can, at its discretion, recommend to yi
sax"k™inma?m/Council that an individual applying for another category be appointed to fill
the vacancy. This does not apply to the Council position.

c) Terms of Office

i. Board members are appointed for a term of ka?4spintk/three (3) years, subject to the
provisions that;

1) Except for those Board terms in effect at the time of this revision, and exempting the
Council seat, terms end on the siya?tan/June 30 before Board members have served
their three (3) year term, unless their three (3) year term ends on or before such June
30 date,

2) The length of term for the Council member appointed (or their appointed alternate)
must not be longer than their term on Council,

3) The Board member appointed under Section 2.a)v. of this Agreement remains a PAC
member; and

4) The Board member appointed under Section 2.a)i.,ii., or iii. of this Agreement remains
qualified as an Elector under the WFN Constitution.
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vi.

A Board member may be reappointed to the Board by Resolution of Council.

Board Members are ineligible to commence their duties as a Board member until they have
sworn their Oath of Office (Appendix A) before a justice of the peace, notary public, or duly
appointed commissioner for taking oaths, which must be completed within ?upankst at
¢ilkst/fifteen (15) days of their appointment.

Each Board member, other than the Council member, will receive an honorarium in an

amount determined by Resolution of Council for each duly convened Board Meeting
attended. The amount of the honoraria will be reviewed every three (3) years.

Board members’ necessary and actual expenses incurred while performing their duties will

be reimbursed when approved by the Director of Operations or their designate.

The term of a Board member is terminated when that Board member;

1) No longer qualifies, under the provisions of this Agreement, for the Board position they
have been appointed to,

2) Resigns, by providing written notice to the Board sux* g%¥alg¥ilt/Chair, which
resignation will be effective on the date indicated in the notice or, failing an effective
date being specified, the date on which the notice is received,

3) Dies,
4) Fails to attend three (3) consecutive Board meetings without a valid reason, as
determined by the remaining Board members; or

5) Is removed from office upon recommendation of the Board and by Resolution of
Council, due to substantial non-compliance with this Agreement or their Oath of Office
(Appendix A).

d) Duties and Responsibilities

Before a new Board member commences their duties and responsibilities, the Director of
Community Services or designate must provide them with, at a minimum;

1) An orientation package containing, at a minimum, copies of current School and Board
governance,

2) An overview of this Agreement; and

3) The opportunity to discuss any questions or other items relating to their Board
appointment.

At least once per year, a representative of the Council Secretariat department must attend
a Board Meeting to provide the Board with a refresher on Board governance.

In carrying out its duties and responsibilities, the Board must;

1) Actin an advisory role for Council on matters pertaining to the School, including
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through regular and coordinated communication with the Director of Community
Services or designate,

2) Develop athree (3) year strategic plan for programs and operations at the School, to be
proposed to Council and delivered to the Director of Community Services or designate,

3) Work in accordance with the WFN budgeting framework to develop an annual budget
and five (5) year financial plan for programs and operations at the School, to be
proposed to Council and delivered to the Director of Community Services or designate,

4) Prepare the reports required under Section 8.a) of this Agreement; and
5) Appoint one of its members to;

(a) The School’s curriculum selection team under Standard 2018-02 sansisyustan
School Educational Resources at the beginning of each school year; and

(b) The siya? Celebration Committee, when requested, in accordance with the
provisions under Agreement 2015-11 Terms of Reference for the siya? Celebration
Committee.

iv. In carrying out its duties and responsibilities, the Board may;
1) Engage in training and development activities funded by WFN, subject to;
(a) Formal authorization by the Board for engagement in those activities,
(b) The provision under Section 7.d)i. of this Agreement; and

(c) The provisions of Policy 2017-08 Travel Expense and Reimbursement and related
governance instruments;

2) Create standing or ad-hoc Board committees (Committees), for the purpose of
considering and making recommendations to the Board regarding issues referred to
them by the Board, which may include, but is not limited to, matters relating to;

(a) The formulation of recommendations related to the School’s provisional budget,
(b) syilx culture and nAsyilxcn language curriculum review,
(c) Communications and public relations,
(d) Governance; or
(e) Issues deemed by a Committee to be relevant to the issues referred to them by the
Board.
v. If Committees are established under Section 3.d)iv.2) of this Agreement;

1) Committee members must select a Committee Chair, who is responsible for presenting

a written report outlining the highlights of their Committee meeting at the Board

Meeting following the Committee meeting,
2) The Board or Committee Chair must advise the Principal of Committee meetings and,
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where possible, the Principal must attend the Committee meetings; and

3) Board members appointed to Committees will receive an honorarium for each
Committee meeting attended;
(a) In accordance with the amounts established under Section 3.c)iv. of this
Agreement; and
(b) With the honorarium designated for Board Chair being designated instead to the
Chair of the Board committee, in recognition of the extra work involved in chairing
the Board committee.
vi.  Council encourages the Board to seek the advice of Elders and statx¥umx/Youth in their
deliberations.
e) Vacancies

Vacancies on the Board must be filled as soon as reasonably practicable, in accordance with
Section 3. of this Agreement.

f) Indemnification

i. WFN indemnifies Board members against claims for damages against a Board member
arising out of the performance of their duties provided such claims are not a result of
dishonesty, gross negligence, or malicious or willful misconduct on the part of the Board
member.

ii. WFN will pay legal costs incurred in a court proceeding arising out of claims for damages,
provided such claims are not a result of dishonesty, gross negligence, or malicious or willful
misconduct on the part of the Board member.

a) Board members will appoint from among their ranks a Board Chair and Vice-Chair at the
beginning of each school year.

b) The Council member must not serve as Board Chair or Vice-Chair.
c) The Board Chair and Vice-Chair are eligible for reappointment at the end of their term.
d) The Board Chair is responsible for;

i. In consultation with the Director of Community Services or designate, calling, organizing,
and creating agendas for Board meetings,

ii. Presiding at Board Meetings; and
iii. Performing other duties, as required and assigned by the Board.

e) Inthe absence of the Board Chair, the Board Vice-Chair will perform the Board Chair’s duties,

in which case, the Board Vice-Chair will also be eligible to receive the Board Chair’s honorarium,
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if the amount of the honorarium is greater than that for other Board members.

b)

c)

d)

e)

f)

g)

h)

i)

k)

1)

The Board must meet at least once every second month during the school year, and may meet
as many times as necessary to carry out its duties and responsibilities.

The Chair must call an additional Board Meeting when requested by at least mus/four (4) Board
members. If the Chair fails to call a meeting within ?asal upnkst a+ mus/twenty-four (24)
hours of the request, the Board members making the request may call the Board Meeting.

Board Meetings must be attended by the Director of Community Services or designate and the
Principal.

Notice of Board Meetings, which specify the place, day, hour, and agenda of the meeting must
be provided the Board at least five (5) business days before the time of a meeting.

The five (5) business days’ notice cited in Section 5.d) of this Agreement can be waived or
shortened with unanimous Board members’ consent.

In the event of an emergency, the Chair may call a meeting with less than (5) business days
notice provided they have made reasonable efforts to provide notice to Board members.

Notice of Board Meetings may be given to a Board member either personally, by internet
conference, by telephone number provided, by fax, or by email to the email address provided
by the Board member.

Subject to Sections 5.c) and d) of this Agreement, the Chair must cause notice of a Board
meeting to be posted in a public area of the School and WFN Government building at least
forty-eight (48) hours prior to the Board Meeting.

Separate agendas must be created for general or open meetings and in camera meetings.
Agendas for general or open meetings must, however, for the sake of transparency, indicate if
an in camera meeting will be held and the reason(s) under Section 5.0) of this Agreement for
it being held.

The accidental omission to provide notice of a Board Meeting, or the non-receipt of notice by
a Board member within the time limits under Section 5.d) of this Agreement, does not
invalidate any Board Meeting proceedings.

Board Meetings must be held on Westbank Lands, with the exception of;

Special meetings, such as, but not limited to, strategic planning sessions, or meetings where
Board activities of a non-substantive or non-determinative nature are conducted; and

Board Meetings held via teleconference or internet conference.

Board members may participate, and are deemed to be present at, Board Meetings, by any
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means of communication that allows all meeting participants to communicate with one
another.

m) The Board may, subject to this Agreement, establish rules for their meeting procedures. Any
rules established must be appended to this Agreement as an appendix.

n) Board Meetings are open to Members, parents/Guardians of students enrolled at the School,
School staff, and other persons permitted by the Board to attend, as observers only, subject to
the provisions that:

i. The Chair may request anyone, other than a Board member, to leave the meeting if the
Chair deems their conduct to be improper; and

ii. Observers may address the Board if their matter is on the Board Meeting agenda or if the
Chair grants them permission to do so.

o) Board members may, by vote, close a Board Meeting from all other person, other than;
i. Board members,
ii. The sax"K%uim assigned to provide recording services to the Board; and
iii. Others invited by the Board or the Director of Community Services or designate to provide

assistance or information to the Board, if the subject matter relates to, or is one (1) or more
of, the following:

1) Law enforcement, if the Board considers that disclosure could reasonably be expected
to harm the conduct of an investigation under law or the enforcement of law,

2) Litigation or potential litigation,
3) Security of property located on Westbank Lands,

4) The receipt of advice that is subject to solicitor/client privilege, including
communications necessary for that purpose,

5) Personal information about an identifiable individual where the Board considers that
the release of such information would be inappropriate or against privacy legislation,

6) Prohibited information, or information that would, if presented in a document be
prohibited from disclosure under applicable law; or

7) Consideration of whether a Board Meeting should be closed under this Section.

p) The Recording Clerk must;
i Record minutes of Board Meetings, which must include a record of;
1) Attendance,

2) Votes and decisions,
3) Information presented at Board Meetings; and
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4) The reason(s) under Section 6.0) of this Agreement for holding an in camera meeting,
recorded, for the sake of transparency, in the general or open set of minutes, if
applicable.

ii. Provide copies of Board Meeting minutes to Board Members, the Director of Community
Services or designate, and the Principal with five (5) business days of the Board Meeting,
subject to conflict of interest provisions,

iii.  Arrange for the minutes and highlights of Board Meetings to be added to the agenda of the
Council meeting following the Board Meeting, for Council’s information,

iv. Forward copies of approved Board Meeting minutes to Records and Information
Management for archiving; and

v. Perform other duties consistent with this Agreement, as directed by their supervisor.

q) Except with respect to matters addressed in an In Camera Board meeting, copies of approved
Board Meeting minutes;

i.  Must be made available for viewing at the School and on the School website; and

ii. May be provided to WFN Members, parents/Guardians of students enrolled at the School,
and School staff, upon request.

a) Quorum
i. A quorum is required to hold a Board Meeting and to address Board matters.
ii. Aquorum isfour (4) Board members present.

ili. Inthe event that the quorum under Section 6.a)i. of this Agreement cannot be attained or
maintained due to Board member vacancies or the exclusion of Board member(s) due to
conflict of interest, the remaining Board members will constitute the required quorum.

iv.  The Chair will be included in establishing quorum unless precluded by a conflict of interest.
b) Voting
i. A majority vote of Board members present governs all Board decisions.

ii. Board members, including the Chair, must vote either in favour of or against the matter
being considered unless a conflict of interest has been identified.

iii.  The Chair, or in the absence of the Chair, the Vice-Chair, counts the votes, and confirms the
result of the vote to the Recording Clerk.

iv.  The Recording Clerk records the voting results, detailing the number of “in favour” and
“against” votes in the Board minutes.

c) Role of the Principal
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vi.

Day-to-day management and administration of the School;

Conducting exit interviews of families leaving the school by independent interviewers and
providing the results with the Board;

Subject to the oversight of the Director of Community Services and the involvement of the
Board, coordinating the processes for hiring and termination decisions of WFN of School
employees;

Ensuring the proper management and discipline of School employees;

Ensuring that financial resources are allocated for a strategic planning session every three
(3) years, or on such other timeframe within a given three (3) year period as the Principal,
in their discretion, deems necessary; and

Ensuring the Board is included in the processes outlined in Section 6.c) or by School
governance.

d) Required Approvals of Council

The Board must obtain the approval of Council for;

Any expenditure not authorized in the School budget,

Any contracts or agreements, other than those envisioned by the School budget or pre-
approved by Council, which do, or might, bind the School or WFN,

Any administrative decision of a major nature including, but not limited to, the hiring or
termination of the Principal; and

Implementation of the School budget, strategic plan, or any other work plan created by the
Board.

a)

b)

c)

d)

The Director of Community Services or designate is responsible for ensuring there is ongoing
coordination and communication between Council, the Board, and the Principal. In particular, the
Director of Community Services or designate will;

Attend all Board meetings and work with the Board in fulfilling its mandate, including assisting
in Board training and support,

Supervising the Principal and undertaking evaluations of the Principal, which must include prior
discussions, input, and involvement of the Board,

Implementing the School budget, strategic plan, and any other work plan created by the Board
and approved by Council, through ongoing direction to the Principal,

Ensuring the Board has input into hiring processes for the School, which must include input
into job descriptions, job postings, and hiring committee attendance by a Board member; and
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e) Where necessary, working with WFN Administration to adapt and coordinate WFN governance
instruments for financial, human resources, and administrative matters to meet the objectives
of providing the best possible quality of education for the students, including the development
and enhancement of nsyilxch language, sylix culture, and sylix values.

a) Using the sansisyustan School Board Semi-Annual Report (Appendix B), the Board must
prepare semi-annual reports on the general affairs of the School to present to Council,
delivered to the Director of Community Services or designate by January 31 and June 30 of
each year.

b) The xatus ki i? sqlaw/Chief Financial Officer must arrange for the School’s audited financial
statements to be delivered to the School Board once Council has approved them.

a) A conflict of interest exists where a Board member, or person in their Immediate Family, has a
personal or business interest in a transaction or matter under consideration by the Board.

b) Board members who have a conflict of interest must;

i.  As soon as possible after becoming aware of it, disclose the nature and extent of their
conflict of interest to the remaining Board members; and

ii. Notbeinattendance at, or participate in, any portion of a Board Meeting where the matter
involving their conflict of interest is being considered.

c¢) When a Board member believes that a conflict of interest exists for another Board member,
and the Board member with the apparent conflict has not declared the conflict, the Board
member believing the conflict of interest to exist may consult with the remaining Board
members for a determination on whether a conflict of interest actually exists.

d) Board members must, after they have been appointed to the Board, disclose any contracts or
other arrangements under which they will, or may, receive, payment or another benefit from
the School if these contracts or other arrangements were not in place at the time of disclosure
under Section 3.a)ii.6) of this Agreement.

Board members must not release information they receive while performing Board work, or
information relating to the deliberations, proceedings, and decisions of Board Meetings, unless;

a) The information would, in any event, be public under WFN law or other applicable governance,

b) The information was presented at a general or open Board Meeting; or
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c) The Board, by vote at a Board Meeting, determines it is permissible to release the information.

“Board Meeting” means a duly convened meeting of the Board that satisfies the requirements for
notification, attendance, procedure, and recording set out in this Agreement.

“Community Representative” means a person with experience working in the field of education
within the Okanagan Valley, or experience in a relevant field, including but not limited to, WFN
culture, history and nsyilxcn.

“Guardian” has the same meaning as that within the Family Law Act [SBC2011] c.25, as amended.

“Immediate Family” means a spouse (including a common-law spouse), parent, grandparent, child
(including adopted children or those living with you as your child), grandchild or sibling. Immediate
Family also includes the spouse (including common-law spouse) of an Immediate Family member.

“In Camera” means open only to a defined group of people, for purposes of discussing matters of
a confidential or sensitive nature, where disclosure to non-participants might be prejudicial to an
individual or to WFN.

“Parental Representative” means a parent, grandparent, aunt, uncle, or Guardian of a student
currently enrolled at the School. Parental Representatives must have the consent of the student’s
parent or Guardian, if applicable.

“Presiding” means the ability to exercise authority or control over the proceedings of a meeting
including, but not limited to, opening and closing meetings, directing the order of speakers, calling
and conducting votes, speaking to, and acting upon, points of order, maintaining order, and
generally carrying out the business of a meeting in a way that best meets the purpose and
objectives of the meeting.

“syilx Elder” (7\')“(3)“(7klap) means a descendent of the original inhabitants of the Okanagan traditional
territory who is fifty-five (55) years of age or older and who has the requisite knowledge of the
community, its history, nsyilxcn, and its culture.

“Worker” (saxWRWuim) means any employee, volunteer, contractor, client, or other visitor who
performs tasks on behalf of WFN at any WFN workplace through a formal arrangement including,
but not limited to, an employment agreement, contract, or approved volunteer application.

“Youth” (sto#x”umx) means a WFN Member between the ages of eighteen (18) and
ka?4i?upnkst/thirty (30) years of age.

a) Cultural Context of Policy

Learning has always been a central theme in traditional syilx culture. For centuries prior to first
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b)

contact, the syilx learned to live in harmony with the world around them. Knowledge was
handed down in the form of captik“4/a collection of teachings about syilx/Okanagan laws,
customs, values, governance structures, and principles that, together, define and inform syilx
Okanagan rights and responsibilities to the land and culture. These stories provide instruction
on how to relate to and live on the land, and serve as a reminder of syilx Okanagan natural laws
and protocols that need to be followed in order for future generations to survive in harmony
with the tmix" — that which gives life. These stories are embedded in syilx Okanagan culture
and language and play a vital role in cultural renewal and revitalization.

Cultural Context of Definitions
ka?+i?l’1pr’1kst (Thirty) (30) Three (ka?4is) tens (Pupnkst).
katc’ac’attan (November) Moon of the cold (c’att means cold.)

sax"k“uim (Worker) The literal translation of sax*k*uim is “the person responsible for” (sax™)
“to work, fix, or create” (I’<‘”ui). The root of sax*k*uim comes from k¥incutn, the word for
“Creator”. WFN’s sax"k"uim are, in a sense, creators, working to provide important and
valuable programs, services, and tools, and to solve issues as they arise, in order to ensure a
productive, excellent, and fruitful government and community. The word also denotes value.
Originating from the Creator, sax*k*uim have inherent value and are to be treated as such by
their supervisors, colleagues, and clients.

sax"k"ulm ki ySaySat (Director of Operations) The Director of Operations is the sax"k*uim
who is over (kl) everyone (yfaySat). Through their team of Directors, they oversee all WFN’s
sax"k“ulm.

siya?tan (June) Moon of Saskatoon berry (siya? means Saskatoon berry.)

sk’alwistan (September) Moon of the spawning fish (sk’alwist means spawning fish).

spaqtan (January) Moon of whiteout when everything is white (piqg means white).

sux™ gq“alqvilt (Chair) The spokesperson or the person responsible for (sux¥) talking (q“alg™ilt).

syilx (Torn from the land) The syilx, the original inhabitants of the Okanagan Traditional
Territory, today consisting of seven (7) First Nations located in southern B.C., Canada and the
Confederated Tribes of Colville in Washington State, USA, are part of the land, with the land
being a part of them. For some, this has strong spiritual connotations, and for others it is the
impetus to provide for sound land and resource management principles that will benefit the
current and future generations. syilx includes “yil“ which references the binding together of all
entities, including language — the combining of all strands to make one strong whole. This can
also be interpreted as combining all the strands (districts) and making it one strong whole.
stqa?tk“+niwt sqilx™ (Westbank First Nation) (WFN) The people (sqilx*) living where wind
blows (niwt) and forms swamps or puddles alongside a large lake (stqa?tk"“+). Being a windy
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area, the winds would cause the water to wash upon the shore leaving puddles and pools to
cleanse the land and which would either seep into the land, creating wet, marshy areas or wash
back into the lake. This area has been identified as the portion of syilx territory from Antler’s
Beach/Hardy Falls area to around the Gellatly/Green Bay area (essentially from the bend in the
lake along the whole shoreline) but in reality, it includes a few other areas, including x"¥at+ mnik,
the area closer to Tsinstikeptum Indian Reserve #10 and many other areas that have specific
place names.

sux™ gq“alqvilt (Chair) The spokesperson or the person responsible for (sux") talking (q“alqg"ilt).

xatus ki i? sqlaw (Chief Financial Officer) Leader (xatus) of the (ki i?) financial well-being
(sglaw).

\’/iimix""m nat sax“k¥ina?mam (Chief and Council) The Chief of WFN has been chosen by the
people to be the overall manager or leader (Viimix¥m) of WFN. This leadership position is one
of servanthood and self-sacrifice. Traditionally, the yiimix*m represented the will of the people
in carrying out the rights of being syilx, as well as representing the guarantee that the syilx will
continue on. The yilmix¥m also represented good decisions of the people while protecting the
land and the natural laws. Viimix*m’s willingness to be a good role model and lead by example
through lifestyle, experience, and wisdom sets the example for sax*k¥ina?mam, the other
members of Council chosen by the people to be responsible for (sax*) working (k¥) to oversee
things (inma?rm), and for the youth, and for all the people. In seeking to lead well, yiimix*m nat
sax"k™ina?mam are dependent on each other’s willingness to sacrifice for the good of others.
Traditionally, sax"k¥ina?mam were those chosen to oversee hunting and fishing or to serve as
a sort of enforcer of community laws but the term has now been broadened to incorporate the
oversight of government. “nat” is simply the nsyilxcn term for “and”.

yi sax"k"inma?r (Council) Those who have been chosen by the people to be responsible for
(sax¥) working (k") to oversee things (inma?m). Traditionally, yi sax"k“ina?mam were chosen
to oversee hunting and fishing or to serve as policeman but the term has now been
broadenedto incorporate the oversight of government.

?asal upnkst at+ mus (Twenty-four) (24) Twenty (?asal 2upnkst) and (at) four (mus).
upankst a4 ¢iikst (Fifteen (15) Ten (Pupnkst) and (a4) five (¢iikst) (5).
?upnkst ot tim¢ (Eighteen) (18) Ten (?upnkst) and (a4) eight (tim+4) (8).

Appendix A — sansisyustan House of Learning Board Oath of Office

Appendix B - sansisyustan House of Learning Board Semi-Annual Report to Council
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This Agreement was approved by Council resolution # 220912-03 on the 12t day of

sk’alwistan/September, 2022 and signed by the Interim Chief Administrative Officer

(CAO)/Director of Operations on the 14t day of September, 2022.
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Appendix A - sansisyustan House of Learning Board Oath of Office
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Appendix B - sansisyustan House of Learning Board Semi-Annual Report to Council (page 1)

2016-04.09 © stqd?tk"“+niwt sqilx"/Westbank First Nation (WFN) Page 17 of 18



sansisyustan House of Learning Board
Terms of Reference

Appendix B - sansisyustan House of Learning Board Semi-Annual Report to Council (page 2)

School Promotion and Financial Sustainability
{i.e. plans for maintaining the current level of enrolment, plans for increasing school revenues.)

Enralment during this period of reporting: Enrolment during last peried of reporting:

Policy
{i_.e. governance instrument development and strategic planning)

Administrative
{i_e. inter-orgonizational communications and Board training ond development)

Staffing

Other

Does the School Board have any recommendations or concerns they wish to discuss with Council? {if so,
please list them from highest to lowest priority.)

SIGNATURES
Signature and Position of Person who Completed the Report: Date:
Signature of Senior Manager — Education & Social Development: Date:
A2016-04 Appendic B (La pdated Septernber 2022) LF E D # 818055 Page 2 of 2
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